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Introduction
The Queensland Drive Tourism Strategy 2013–2015
(QDTS) was launched in January 2013. The strategy was
a key outcome of the 2012 DestinationQ Forum and was
developed to encourage travellers to take a driving holiday
in Queensland.
The QDTS forms part of the government’s commitment to
restoring Queensland to the status of Australia’s number
one tourism destination and will also contribute to meeting
the goal of doubling overnight visitor expenditure from
$15 billion to $30 billion per annum by 2020.
The strategy provides a road map for government and
industry to grow drive tourism in Queensland through
addressing the following priority areas:
• Understanding consumer needs;
• Improvements to road quality, safety and maintenance;
• Revitalisation and development of signage;
• Development and enhancements to roadside
infrastructure;
• Growth and rejuvenation in tourism accommodation
and product;
• Increase the use of technology to better promote tourism
information, experiences and attractions; and

Collaboration and
industry engagement
Partnerships with industry and local government remain
integral to delivery of the QDTS and support a coordinated
approach to development of drive tourism in Queensland.
The key partnerships and engagement mechanisms
supporting implementation of the strategy include:
• The Queensland Drive Alliance continues to work
closely with the Queensland Government, to inform
initiatives and provide a forum to raise drive tourism
related issues;
• The Partnership Agreement between the Department
of Tourism, Major Events, Small Business and the
Commonwealth Games (DTESB), the Department of
Transport and Main Roads (DTMR) and the Queensland
Tourism Industry Council (QTIC) which continues to
provide an effective mechanism to drive collaboration on
transport related projects;
• The Roadside Rest Area Consultative Forum; and
• The Queensland Touring Routes Inter-departmental
Committee which was established to guide a series of
initiatives related to Queensland’s touring routes.

Rest area, Gilbert’s Lookout, Taroom, Queensland (courtesy of
Taroom District Development Association).

• Cooperative marketing and promotion.
This is the third six month report highlighting the
progress achieved to date on implementing the QDTS.
The Queensland Government is working side by side with
industry, consumer groups and local government to ensure
delivery of the strategy’s 29 actions.

It is incredible to see the achievements that have been made through the work contributed
by State Government and key stakeholders in such a small amount of time! The focus that
has and continues to be given to the drive tourism sector in Queensland by State Government
should be applauded.
Caravan Parks Association of Queensland Inc. (June 2014)
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Key achievements
The six months since January 2014 has seen the delivery of a number of significant actions from the strategy. In March
2014, the Minister for Tourism, Major Events, Small Business and the Commonwealth Games launched the Queensland
Camping Options Toolkit. The report on Tourist accommodation in resource regions, 2013 was released and the Drive
Tourism and Transport Infrastructure Study has been finalised.
Major achievements for the last six months include:
✔✔ Released the Queensland Camping Options Toolkit for local governments.
✔✔ Finalising the Best Practice Guide for Roadside Rest Areas.
✔✔ Installed the majority of natural attraction and welcome to town signs along Australia’s Country Way as part of the
touring route signage revitalisation project.
✔✔ Released the report into Tourist accommodation in resource regions, 2013.
✔✔ Developed and published 90 memorial attractions and 12 journeys to the Australian Tourism Data Warehouse (ATDW)
as part of a drive feature being offered to celebrate the Australian and New Zealand Army Corps (ANZAC) Centenary.
✔✔ Developed a Queensland journeys brochure for South East Asia featuring self-drive itineraries.
✔✔ Released the VIC APP to help tourists locate nearby visitor information centres.
✔✔ The Department of National Parks, Recreation, Sport and Racing (DNPRSR) released the new parks discovery
website www.nationalparks.queensland.com which highlights the state’s significant natural wonders and nature
based experiences.
The toolkit and other key documents are available at www.dtesb.qld.gov.au/tourism/queensland-drive-tourism-strategy.

An example of one of the war memorial itineraries developed to
help celebrate the Anzac Centenary
http://www.queenslandholidays.com.au/things-to-see-and-do/
wwi-memorial-journey-brisbane-to-brooweena/index.cfm
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Queensland Camping Options Toolkit
The release of the Queensland Camping Options Toolkit represented the culmination
of 18 months of extensive industry and government engagement to develop industry
supported solutions to address issues around non-commercial camping. The toolkit is
helping local governments effectively manage camping options in their communities
by providing land management options and tools that can be implemented locally and
tailored to the unique circumstances in each community. Implementation of the toolkit is
up to each individual local government, however the Queensland Government continues
to work closely with councils to support them in implementing the toolkit.

Priorities for the next six months
Priorities for the next six months include:
• Release and implement the Best Practice Guide for Roadside Rest Areas.
• Continue the rollout of the Touring Route Signage Revitalisation Project across Queensland’s state strategic
touring routes.
• Release and implement tourism signage guidelines for ‘white on blue’ service signs and an online application process.
• Develop guidelines for ‘Driving Experiences’ and ‘Welcome to Town/Town Entry’ signage.
• Release the report into drive tourism research.
• Hosting a Touring Routes Committees Forum.

Shrine of Remembrance, Anzac Square, Brisbane (courtesy of
Department of Environment and Heritage Protection).
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Detailed progress update
Action lead

Action

Progress

Meeting consumer needs
1.1 DTESB

Build up the evidence base to ensure drive tourism stakeholders are well
informed to assist with decision making and resource allocation by:
a. identifying research gaps in partnership with industry; and

1.2 DTESB

b. commissioning further research to address priorities, as appropriate.

• The findings of the research will be available in the second half of 2014 and will be presented to peak
industry bodies and stakeholders.

Build industry’s capacity to meet the needs of consumers by:

• In June 2014, TEQ presented to the Queensland Drive Alliance on how drive tourism data is collected and
future directions. As an outcome of discussions around research needs, TEQ produced a snapshot of
drive visitation to each Queensland region from 2007 to 2014 and future trends.

• presenting the findings of the drive market research, including consumer
needs, preferences and perceptions to industry;
• promoting the importance of service quality and business improvement
programs; and
• highlighting best practice tourism operations in Queensland.
1.3 DNPRSR

• The Drive Tourism Research Project is being finalised. The project identifies research priorities which
can be used to inform future research projects across industry. The project also includes targeted
research on drive holiday visitors, drive holidays and the digital world.

• The capacity of operators to meet the needs of consumers continues to be developed through a range of
service quality and business improvement initiatives including the QTIC Prize for Innovation in Tourism,
and the service quality toolkit http://www.business.qld.gov.au/industry/tourism/service-qualitytoolkit.

Support the delivery of consumer focussed experiences for Queensland’s self- • Upgrades to the national parks online booking system in October 2013 have enhanced performance.
drive market in priority national parks through:
DNPRSR is seeking a contractor to review and transition camping booking services to a new provider to
deliver a more user-friendly and contemporary service for consumers.
a. consideration of drive market needs to inform development and
management priorities in national parks through the established regular
• The new campground host program will be operating in 13 parks and forests across the state under the
forums between QPWS Regional Directors, TEQ Regional Directors and RTOs;
Friends of the Parks initiative by the end of 2014.

b. considering information needs of the ‘drive market’ in future DNPRSR
visitor communications;
c. monitoring implementation of national parks online camping booking
system to meet customer requirements; and

• Drive tourism experiences continue to be promoted through DNPRSR’s website and Facebook page.
• The Fraser Island Discovery guide has been published and is the first in a series of brochures being
developed by DNPRSR which will focus on drive tourism.

d. creating opportunities for skilled volunteers to assist in national park
projects, for example camp ground hosts.

Road quality, safety and maintenance
2.1 DTMR

Consult the tourism industry on an annual basis, through QTIC, on industry
priorities, including those on state strategic touring routes, to inform the
development of DTMR’s forward infrastructure program.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Tourism and Transport Infrastructure Study (Action 2.5).
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Action lead

Action

Progress

Road quality, safety and maintenance (continued)
2.2 DTMR

Continue to invest in safety, capacity, and flood immunity enhancement projects The Queensland Government continues to invest in road safety, capacity and flood immunity enhancement
on the state’s road network, including key hot spots such as the Bruce Highway, projects across the state controlled road network:
Warrego Highway and in resource regions within available funds.
• Bruce Highway: The Queensland Government and Australian Governments have committed $8.5 billion
towards a 10-year program to accelerate safety, capacity and flood immunity upgrades to the Bruce
Highway. Key commitments under the plan in the forward estimates period (2014–15 to 2017–18) total
$2.8 billion. These projects generally reflect the Queensland Government’s priorities identified in the
Queensland Program of works announced in the 2014–15 Federal Budget, including:
–– Cooroy to Curra—Section A
–– Caloundra Road to Sunshine Motorway—Stage 1 part construction
–– Mackay Ring Road—Stage 1 planning, design and part construction
–– Completion of Stage 4 of the Townsville Ring Road
–– Black spots, rest areas and other targeted safety works.
• Warrego Highway: Based on an 80 per cent federal and 20 per cent state funding arrangement, the
Australian and Queensland Governments have committed $1.7 billion to deliver the Toowoomba Second
Range Crossing and $635 million to upgrade the Warrego Highway. Upgrades to the Warrego Highway
between Toowoomba and Miles, include:
–– Toowoomba-Oakey duplication Stage 1 (Nugent Pinch Road to Charlton)
–– Dalby Eastern Access upgrade
–– Brigalow-Chinchilla upgrade
–– Oakey-Roma safety upgrade.
• Highway Investment Strategies: In conjunction with key partners, DTMR is developing a long-term
vision for key routes which will support the four pillars of the Queensland economy. Investment
strategies outline a 10-year investment plan of priority works, within likely available funds. To date,
investment strategies have been completed for the Bruce and Warrego Highways, with the Flinders and
Barkly Highways, Peak Downs and Gregory Highways, and Capricorn Highway expected to be finalised in
the second half of 2014.
• Outback Way: In March 2014, a $ 13.75 million road funding agreement between local, state and federal
governments was announced for the Queensland section of the Outback Way which runs from Laverton
in Western Australia to Winton.
• The Drive Tourism and Transport Infrastructure Study (Action 2.5) and transport priorities roundtable
(Action 2.1) will articulate tourism priorities and inform consideration of future investments.

2.3 RACQ

Develop, lead and promote targeted driver education and road safety
programs and initiatives including providing information to drive visitors
to help them stay safe, particularly on regional and rural roads shared with
heavy vehicles.

Industry and government stakeholders including CPAQ, RACQ, CMCA, CIAA and DTMR continue to deliver a
series of road safety initiatives. Some of the ongoing activities include:
• The Stay on Track Outback campaign for the 2014 tourist season was launched in Brisbane at
the Caravanning and Camping Show and continues to be promoted at state and national events.
www.qld.gov.au/stayontrackoutback.
• Industry associations including RACQ, CPAQ, CMCA and CIAA continue to provide information and
courses to members on fatigue management, road safety and driver education programs.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Action lead

Action

Progress

Road quality, safety and maintenance (continued)
2.4 DTESB

Conduct a Roadside Rest Area Consultative Forum to address camping in rest
areas, including:
• undertaking an audit of roadside rest areas;
• reviewing length of stay provisions and monitoring/enforcement
responsibilities; and
• developing strategies to inform local governments and educate drivers.

2.5 DTESB

Undertake a Drive Tourism and Transport Infrastructure Study to:
• facilitate a better understanding of linkages between tourism demand,
infrastructure requirements and road user conflicts; and
• establish an evidence base to ensure infrastructure needs and investment
opportunities for drive tourism are understood and factored into broader
government infrastructure planning and investment decisions.

The Roadside Rest Area Consultative Forum is guiding development of the Best Practice Guide for Roadside
Rest Areas. The guide was finalised over the first half of 2014 and has since been released. The aim of
the guide is to provide local governments, officers from state government agencies and community
organisations information on best practice management and design for roadside rest areas to enhance
Queensland as a drive tourism destination. The guide was informed by:
• Consultation workshops held in Townsville, Toowoomba and Brisbane in February 2014.
• The results of a public online survey developed by RACQ to canvass input into the development of the
guide. The survey received over 2600 responses.
• Economic Associates presented key findings on the Drive Tourism and Transport Infrastructure Study in
June 2014 to the Project Board (DTESB, DTMR, TEQ).
• A final report has been provided and is forming the basis for discussions between transport and tourism
agencies.
• The report will also be a key input into the tourism transport priorities roundtable to be held later
in 2014 (Action 2.1).

Signage
3.1 DTMR

Revitalise state strategic touring route signage by updating road signage on
the state’s strategic touring routes using 10 per cent of the revenue stream
from DTMR’s roadside advertising strategy.

• The revitalisation of state strategic touring routes signage is being delivered along Australia’s
Country Way (Wallangarra and Rockhampton). Signs installed along this route include 32 ‘Welcome
to town’ signs containing images of townships with an accredited visitor information centre (VIC) as
well as natural attraction signs. The project is part of a program being rolled out across state strategic
touring routes.
• Preliminary work has commenced on the next state strategic touring routes which are the Capricorn Way
between Rockhampton and Longreach and the Maryborough and Caboolture section of the Pacific Coast
Touring Route. These projects are expected to be completed by December 2014.

3.2 DTMR

Review tourism signage policies and guidelines to:
• make them more user-friendly and accessible for industry and the public;
• streamline approval processes for tourism operators to install their
destination’s signs on the state-controlled road network; and
• review the regional tourism signage groups to determine their role
going forward.

• The new streamlined process for white on brown tourist signs was implemented in August 2013.
As of June 2014, 12 applications have been received and processed.
• In May and June 2014, workshops for DTMR staff and RTOs detailing the new process took place at
Toowoomba, Rockhampton, Mackay, Cairns and Townsville.
• A review of the white on blue service signage guidelines has been undertaken in consultation with
industry and key stakeholders. The implementation of the new service signs guidelines and streamlined
process will be announced at DestinationQ in September 2014.
• Scoping work for the next phase of the project has commenced with development of draft guidelines for
‘welcome to’ and town entry signs as well as driving experiences for touring routes and tourist drives.
These guidelines are expected to be finalised by December 2014.

3.3 DTMR

Appoint a senior ‘go to’ officer in DTMR on drive tourism at head office and in
each region, which will be published on DTMR’s website, to act as a point of
contact for all DTMR related matters including signage and roads.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Action lead

Action

Progress

Roadside infrastructure
4.1 DTMR

Support the self-contained market by providing funding assistance for a
further two years (2013–14 and 2014–15) to local governments through the
dump point program.

• This program continues to be implemented across the state. Between January and June 2014, 10 dump
points were installed at the following locations: Yungaburra, McKinlay, Eumundi, Mungallala, Yuleba,
Charleville, Blackwater, Oakey, Fletcher Creek and Goondiwindi.

4.2 RACQ

Promote greater use of, and facilitate greater investment in, roadside rest
areas to address fatigue management by:

• This project is being guided by the Roadside Rest Area Consultative Forum in conjunction with
Action 2.4.

• identifying why people use or don’t use rest areas, and what type of
facilities they are seeking;

• RACQ conducted detailed research examining the perception of rest stops in the first quarter of 2014.
Research objectives included:

• engaging tertiary design and architecture students to develop safe,
innovative, low maintenance and sustainable rest area facilities to meet
the needs of consumers;
• continuing to support the education of motorists on how to avoid and
manage fatigue, including the location and use of rest areas; and
• exploring the potential development of a proposed quality and standards
rating system for rest areas, for detailed stakeholder review, consultation
and feedback.

–– Understanding the travelling behaviours of Queenslanders on long drives;
–– The attributes drivers consider important to have at rest stops;
–– Identifying what features influence drivers to take a break from driving on long distances; and
–– Sourcing the opinions of Queenslanders on how to improve rest stops, to entice drivers to stop.
• Discussions continue with universities in relation to conducting the roadside rest area design
competition for tertiary students. The final project scope is being informed by the Best Practice Guide to
Roadside Rest Areas.
• The promotion and education of road safety messages and fatigue management to drivers through print
and online mediums continues. Examples of recent RACQ media releases on this topic include safety
tips to consider when preparing for your next holiday and the importance of taking a break to revive in
order to combat driver fatigue. More information can be found at www.racq.com.au.

Accommodation and facilities
5.1 DTESB

Facilitate investment in new accommodation facilities through:
• the work of the Tourism Investment Attraction Unit; and
• investigating opportunities for private sector investment on unallocated
state land (USL) and national parks.

• The Tourism Investment Attraction Unit within DTESB continues to have a focus on attracting new
investment of short term accommodation in regional areas.
• A state-wide expression of interest (EOI) attracted 47 proposals for evaluation from the private sector to
develop ecotourism projects in and adjacent to national parks. Of this, 32 ecotourism projects are being
given the opportunity to progress further.
• The Queensland Government sought EOIs for two government-nominated sites—Green Mountains,
Lamington National Park and Obi Obi Gorge, Kondalilla National Park. Stage one EOI for both sites has
been completed and preferred proponents selected to progress to the next stage for detailed proposal
for further assessment.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Action lead

Action

Progress

Accommodation and facilities (continued)
5.2 DSDIP

Conduct a suite of planning reform and investment initiatives including:
a. develop a single State Planning Policy (SPP) which will encourage
local governments to review planning schemes and policies to enable
the development of tourism accommodation, attractions, facilities,
infrastructure and other ancillary services;
b. identify a caravan park development project as a demonstration project to
test planning reform;
c. prepare regional plans that:
–– recognise the role tourism plays in the economic development and
liveability of regions;
–– do not restrict tourism opportunities or include additional regulation;

• DTESB continues to engage with councils and DSDIP to promote the guidance material developed to
support the tourism element of the SPP, and to actively encourage local governments to review planning
schemes and policies to enable tourism development and investment. The Next Generation Tourism
Planning Guideline is available at www.dtesb.qld.gov.au.
• DTESB is actively engaged in planning reform processes, including the development and review
of regional plans (Central Queensland, Cape York, Darling Downs and South East Queensland).
For updates on these processes go to www.dsdip.qld.gov.au.
• The Queensland Government is currently reviewing planning legislation to create the best planning
and development assessment system in Australia. The proposed Planning and Development Act will
focus on facilitating the economic growth and prosperity of Queensland through an efficient, effective,
integrated, transparent and accountable system.

–– as necessary, contextualise and resolve the tourism element of the single
SPP with other elements of the SPP into the region; and
d. utilise planning reforms to promote development of small scale facilities
for drive visitors on farms and other land types.
5.3 DTESB

Assist local governments to manage non-commercial camping by:

• The Queensland Camping Options was launched at Bundaberg on 26 March 2014.

a. conducting a targeted audit of commercial and non-commercial camping
sites; and

• The toolkit aims to help local governments effectively manage camping options in their communities
by providing land management options and tools that can be implemented locally and tailored to the
unique circumstances in each community. Adoption of the toolkit by local governments will:

b. developing a guideline for local governments about the provision of
non-commercial camping. This guideline would include advice on:

–– facilitate greater private sector investment in the provision of camping facilities;

–– the economic benefits of drive tourism;

–– help create a level playing field for commercial park operators;

–– managing stakeholder interests and risks;

–– encourage regional partnerships and collaboration;

–– relevant regulatory issues;

–– encourage councils to consult their community stakeholders; and

–– case studies of various approaches such as permit systems and
overflow policies;

–– drive greater transparency in decision making processes and costs/benefits.

–– tools to assist councils to determine impacts on their community and
appropriate pricing; and

• The toolkit is available to download from http://www.dtesb.qld.gov.au/tourism/queensland-drivetourism-strategy.

–– ways to engage existing commercial operators in managing/servicing/
operating council supported non-commercial camping sites.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Action lead

Action

Progress

Accommodation and facilities (continued)
5.4 DNRM

Review the:
• Caravan Parks Policy; and
• Secondary Use of Trust Land Policy.

• These two policies guide the use of state-owned and trustee managed land that can be used for
camping. The policies were tested as part of development of the Queensland Camping Options Toolkit,
which confirmed the foundations of the polices are in alignment with the toolkit. The toolkit is a key
reference document which supports the application of these policies at a regional level. Given the
complementary nature of the toolkit and policies, DNRM has advised these policies will not be updated
at this time.
• In June 2014, DNRM released a discussion paper ‘Queensland state land-strengthening our economic
future’. Part of this discussion paper focusses on the role of local governments and providing greater
flexibility in the management and control of community purpose reserves and local government controlled
roads. The outcome of this review could lead to further changes to these policies in the future.

5.5 DTESB

Facilitate increased supply and availability of accommodation in resource
communities by:

• The Tourist Accommodation in Resource Regions Report 2013 was released in May 2014.

• establishing accurate information on the availability of accommodation in
resource communities; and

• The project examined the effects of the resource industry development on tourist accommodation in the
Gladstone, Bowen, Surat and Galilee Basins. The report found while there remains some areas of tight
supply, reduced demand from the mining sector has eased pressure on tourist accommodation overall.

• engaging with local governments and the resources sector to develop
strategies which encourage development of accommodation options for
visitors to address both short term and long term needs.

• The report is available from http://www.dtesb.qld.gov.au/tourism/queensland-drive-tourism-strategy
and should be read in conjunction with the QGSO Population Reports and population projections of the
non-resident population for local government areas from 2014 to 2020.

5.6 DTESB

Highlight red tape and regulatory issues in the caravan park sector to inform
the QOBPR’s program of reducing unnecessary regulation within government.

• The Queensland Government continues to work on its commitment to a 20 per cent reduction in
red tape by 2018. A red tape reduction database is available at http://www.treasury.qld.gov.au/office/
services/regulatory-reform/red-tape-initiatives.shtml.

5.7 CMCA

Raise awareness of appropriate behaviours to discourage illegal practices and • This initiative continues to be delivered through a number of industry based programs, initiatives and
encourage greater self-regulation and responsibility by recreational vehicle
policies which have been developed to improve drive tourists understanding of their responsibilities
(RV) travellers through targeted policies and programs.
when travelling.

Visitor information and technology applications
6.1 DTMR

Continue to develop, within available funds, the 13 19 40 traffic and travel
• The 13 19 40 services have an ongoing program of works to refine and improve the quality of service
information service, which provides information on traffic and road conditions
provided. More recent enhancements included an improved map based website, integration with road
to the public, including:
information for a number of local governments and New South Wales, and incorporation of addition
information of interest to tourists.
• providing information to drive tourists to maintain mobility through natural
disaster events and other critical events;
• Enhancements have substantially improved the overall performance of the services and the user
experience as demonstrated during the Cyclone Ita event in April 2014.
• creating a single state-wide traffic and travel information telephone service,
providing real-time traffic and travel information on a 24/7 basis;
• There has been a positive response from local governments. DTMR, RACQ and local government are
continuing to work together to expand the services to additional local governments and to further
• investigating multilingual information provision to support international
establish the service as the single source of truth for road and traffic information.
visitors; and
• investigating feasibility of integrating information aimed toward drive
travellers, for example rest areas, dump points etc.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Action lead

Action

Progress

Visitor information and technology applications (continued)
6.2 DSITIA

Enable Queensland tourism businesses to increase their access to drive
tourists through:
a. raising awareness of new business opportunities enabled by improved
access to high speed broadband infrastructure and mobile applications;
b. better coordination in the delivery of digital business skills programs
accessible to tourism businesses; and
c. ensuring tourism industry needs inform development of the Digital
Economy Policy for Queensland.

• The Minister for Science, Information Technology, Innovation and the Arts, launched the GoDigitalQld
Queensland Digital Economy Strategy and Action Plan in Bundaberg on 17 June 2014. GoDigitalQld is the
Queensland Government’s roadmap to using digital technologies, content and innovative services to
boost productivity and connectivity in Queensland.
• GoDigitalQld includes actions to promote and strengthen Queensland businesses through greater
awareness and adoption of digital technologies, content and services. These actions include:
–– establishing a Queensland Digital Business Collaboration Group;
–– enabling more small and medium businesses to successfully tender online for government business;
–– investigating the opportunity for an International Digital Thought Leaders initiative; and
–– reducing administrative and regulatory barriers to provide Queensland businesses and industry, with
the know-how and confidence to compete in an increasingly global, digital marketplace.
• DSITIA will work with DTESB and key peak tourism organisations to implement relevant actions of
GoDigitalQld to enable Queensland tourism businesses to increase their access to drive tourists.
Further information on the GoDigitalQld Strategy and Action Plan can be found on the online hub
at www.qld.gov.au/godigitalqld.

6.3 TEQ

Maximise the use of digital technologies in promoting drive tourism
experiences and providing accurate and user friendly visitor information to
the consumer by:

• 90 war memorials and 12 journeys published to the ATDW to promote a variety of drive
itineraries in the lead up the ANZAC Centenary in 2015. The itineraries can be accessed at
http://www.queenslandholidays.com.au/things-to-see-and-do/itineraries/itineraries_home.cfm.

• increasing the use of digital technologies including mobile devices, digital
signage and information booths to meet the needs of the drive market;

• Itineraries are promoted through TEQ social media channels and through e-newsletters. Blog posts
published on Journeys have included major touring routes including the Great Green Way, Matilda
Highway, Warrego Highway and Adventure way. 246 journeys have been loaded to the ATDW.
• continuing to work with tourism businesses to develop their digital capacity
including the development and delivery of integrated digital marketing;
• Digital Ready Workshops for tourism operators were conducted between February and June 2014 in the
following locations: Whitsundays, Mackay, Bundaberg, Fraser Coast, Southern Queensland Country
• reviewing the existing suite of drive tourism related websites and
and Brisbane. Digital Ready sessions comprised of master classes, one on one mentoring sessions and
smartphone applications to confirm a preferred approach to drive tourism;
webinars, with the sessions drawing approximately 750 participants between January and June 2014.
and
• encouraging a coordinated approach to application development and use of
the ATDW information.
6.4 TEQ

Continue to work with accredited VICs to improve the delivery of unbiased
• Project VIC Connect was completed in June 2014 and aims to assist VICs to incorporate digital
traveller information and encourage them to embrace opportunities to present
technology into their operations allowing for booking of accommodation, tours and attractions and on
and distribute information digitally.
line products throughout Queensland. Through the project, TEQ facilitated the installation of Online
Booking Systems at VICs in Kingaroy, Winton, Redcliffe and Mackay, with project outcomes to be shared
across the VIC network.
• The VIC app was launched at Mission Beach in February 2014. By 30 June 2014, the app had more than
2700 downloads. The app draws content from the ATDW and allows VICs to promote products, services
and local attractions within their region.
• In May 2014, TEQ launched the VICs Directions Paper. The paper is a result of the consultation that
took place from the release of the VICs Discussion Paper in December 2013. The paper includes
recommendations on forward planning options for VICs.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Action lead

Action

Progress

Marketing and promotion
7.1 TEQ & RTOs Work in partnership to maximise the effectiveness of marketing and promotion TEQ in partnership with RTOs and key partners continues to implement marketing campaigns and
of drive experiences throughout Queensland and the regions by:
promotional activities to encourage tourists to take a drive holiday in Queensland. Key activities to June
2014 include:
• using opportunities under the partnership model between TEQ and the
RTOs to market and develop drive experiences where identified;

• collaborating in the promotion of the drive experiences to key international
markets; and

• Ongoing development and promotion of destination and drive content throughout Queensland and to
international travellers through social media, web and electronic Direct Mailer (eDM) programs.

• Tactical campaign activity with Qantas and Singapore Airlines offering packages featuring self-drive
itineraries in Southern Queensland for consumers from Singapore, Malaysia and Indonesia.
• continuing to promote drive experiences in addition to collaborative activity.
• A Southern Queensland Journeys brochure developed for South East Asia featuring self-drive itineraries.
• A campaign to promote the 8 Day Southern Queensland Discovery Self-drive Celebrity Convoy/Flexi
Holiday Series.
• Promotion of ‘Australia’s Nature Coast’ destinations, Sunshine Coast and Fraser Coast, in Europe
through marketing initiatives including:
–– production of a television travel documentary using a German celebrity travelling in a
campervan; and
–– an advertising campaign offering a competitive fly and drive/campervan package as well as a
consumer supplement.
• Promotion of drive experiences through:
–– Creek to Coast—featuring drive tourism destinations including VICs at Bowen, Malanda and Hampton;
–– Great South East—featuring Airlie beach; and
–– Queensland Weekender—featuring Charleville Cosmos Centre, Thargomindah VIC and
Whitsunday VIC.
7.2 TEQ

Maximise opportunities for events to encourage drive holidays by:
• improving coordination of the events calendar across the state to increase
events in low and shoulder seasons; and
• strengthening collaborative opportunities to promote events, including
food and wine, arts and culture, and sporting events.

7.3 DTMR

Promote drive tourism messages through digital billboards.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014

• Development of the TEQ Events Strategy 2020—Strategic Framework, which addresses ‘timing’ as
one of the key principles for event selection. The framework also has a destination partnership focus
and outlines TEQ will work collaboratively with RTOs and local councils to attract events and increase
visitation to the region in low and shoulder seasons.
• TEQ continues to fund events throughout Queensland including food and wine, arts and cultural and
sporting events including the Apple and Grape Festival (Stanthorpe), Captain Cook festival (1770) and
the Noosa Festival of Surfing.
• DTMR is working with TEQ to develop drive tourism messages for display on the digital billboards on the
Gateway Motorway at Bald Hills and Tugun for the second half of 2014.
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Action lead

Action

Progress

Marketing and promotion (continued)
7.4 CMCA

Continue to support regional caravan and camping shows, and consumer
group rallies to market destinations.

• During the first half of 2014, significant effort went into preparing for three key CMCA rallies which
form part of the annual migration for CMCA members to North Queensland. Rallies at Townsville (July),
Mareeba (July) and Cooktown (August) are timed to be centred on major events for each region such as
the Townsville V8 race and the Mareeba Rodeo.
• The 2014 Queensland Caravan Camping and Touring Holiday Show in Brisbane hosted by Caravanning
Queensland was attended by approximately 65,000 people, with more than 300 exhibitors. The event
recorded an estimated $60 million in sales, including sales of more than 1,200 caravans and other
recreational type vehicles, showing caravan and camping holidays are
still a popular option with Queenslanders.

7.5 TEQ

Identify gaps in regional content and image libraries, and explore
opportunities to leverage support to update content.

• A new project, ‘Room 753’, has been introduced and has been rolled out across all 13 destinations.
• TEQ invited bloggers, Instagrammers and other social media personnel with a strong base of followers
in online communities to participate in the project. These bloggers and Instagrammers
are known as ‘digital influencers’.
• They visit destinations throughout Queensland, capture imagery and share their Queensland experience
with their online community. New imagery is created and distributed through various social media
channels such as Instagram, Facebook, Twitter and YouTube.

Queensland Drive Tourism Strategy 2013–2015: Six-month report: January to June 2014
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Glossary of organisations
CIAA

Caravan Industry Association of Australia formerly known as CRVA

CMCA

Campervan and Motorhome Club of Australia (incorporating MoTOURing Australia)

CPAQ

Caravan Parks Association of Queensland

DNPRSR

Department of National Parks, Recreation, Sport and Racing

DNRM

Department of Natural Resources and Mines

DSDIP

Department of State Development, Infrastructure and Planning

DSITIA

Department of Science, Information Technology, Innovation and the Arts

DTESB

Department of Tourism, Major Events, Small Business and the Commonwealth Games

DTMR

Department of Transport and Main Roads

QGSO

Queensland Government Statistician’s Office

QOBPR

Queensland Office of Best Practice Regulation

QPWS

Queensland Parks and Wildlife Service

QTIC

Queensland Tourism Industry Council

RACQ

Royal Automobile Club of Queensland

RTOs

Regional Tourism Organisations

TEQ

Tourism and Events Queensland

VIC

Visitor Information Centre

Call: 13 25 23 (business) or 13 QGOV (13 74 68)
Visit: www.dtesb.qld.gov.au/tourism-industry/queensland-drive-tourism-strategy
facebook.com/DestinationQld
twitter.com/DestinationQld
youtube.com/DestinationQ

Great state. Great opportunity.

