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Challenges 

Introduction 

In 2010, 121 representatives of 

the outdoor sector in 

Queensland responded to 

QORF’s Queensland Outdoor 

Sector Survey. This biennial 

survey helps us profile the 

industry, identify areas where 

organisations might require 

further assistance, and provides 

an indication of trend data. The 

following overview highlights key 

findings & will be used to aid 

QORF inform Government on 

matters specific & relevant to the 

outdoor industry, & inform QORF 

regarding the services we bring 

to you. 

The Queensland Industry 
Primary service provided by Outdoor Sector Organisations 

What’s happening within the Industry? 

 Volunteers remain an important component of outdoor activity delivery with more than 40% of 

organisations having 10 or more volunteers working for their organisation 

 Typically, staff stay with an outdoor organisation for between 1 and 5 years 

 Camping, Bushwalking, Canoeing and Team Building Activities continue to represent the most popular 

activities delivered by the outdoor sector 

 Education, Events and Training are the most commonly delivered services provided to clients, although 

outdoor related tourism services are delivered to the largest number of people 

 General public (including tourists) and school/ education groups are the sectors largest client groups 

 Nearly 83% of organisations provide professional development/ training for their staff 

 In 2010 more than 3,500,000 people accessed services from 67 of the outdoor organisations surveyed 

 

 

QQuueeeennssllaanndd  OOuuttddoooorr    

RReeccrreeaattiioonn  FFeeddeerraattiioonn  
Queensland Outdoor Sector Survey 2010 

Overview of Results 
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Highest impact challenges: 

 Retaining quality staff/ volunteers (as seen in 06 
& 08 Surveys) 

 Increases in costs (e.g. transport, permits, 
insurance) (as seen in 08 Survey) 

 Availability and access to suitable sites (as seen 
in 08 Survey) 

 Lack of time (as seen in 06 & 08 Survey) 
 

The most commonly reported reasons why employees 
leave an outdoor organisation include: 

 Relocating to another area 

 Retirement 

 Career change 

 Career progression 

 Stress/burnout/ fatigue 

 Family reasons 
 

Staff skills shortages in the sector focus on 

 Outdoor recreation activity skills  

 Risk Management  

 Current legislation/ Standards  

 Activity and Program Management  

 Marketing  

 Business Development/ Planning  

 Governance  
 

72% of outdoor businesses are micro businesses with 5 
or fewer full time staff 

 

 

 Work with government, industry support 

organisations, employers and RTO’s to enhance 

access to quality training in the outdoor sector at 

reasonable cost. 

 Support sector training through QORF sponsored 

training scholarships. 

 Coordinate Workshops, Forums & online 

information to assist the sector in areas of skill 

shortage such as risk management … 

 Promote industry awareness and use of 

Adventure Activity Standards for Queensland. 

 Work with the Outdoor Council of Australia to 

refine the National Outdoor Leader Registration 

Scheme (NOLRS) to provide access to 

mechanisms that recognise sector currency. 

 Support outdoor organisations to develop 

outdoor events and increase their membership 

base. 

 Provide seed funding for sector relevant first time 

activities. 

 

 Work with the sector, community and 

government to promote access for outdoor 

recreation activities. 

 Hold Events/ Summits that provide opportunities 

for industry to network & develop. 

 Profile the outdoor sector, its benefits and 

opportunities, to the wider community (e.g. 

GACO, Active Outdoors Expo, Visioning Night) 

How QORF plans to help 

Outdoor sector providers deliver services to millions of people throughout Queensland through outdoor activity 

events, tourism and education programs. Of the respondents to the 2010 survey, 45% had annual turnover in 

excess of $100,000/annum, with more than 22% having annual turnover of at least $1million. Whilst the sector 

remains predominantly located in the not for profit arena (44%), we continue to impact not only on the social, 

educational and personal development of individuals, but on the economic foundations of our communities. 

Staffing remains one of the core issues for the outdoor sector in Queensland. Staff most regularly stay with an 

organisation for an average of 1 to 5 years; retaining quality staff and volunteers is identified as a high impact 

issue for employers; and having access to appropriate staff is also identified as problematic. Without adequate 

training opportunities and skills amongst staff to cater for the diversity of roles that need to be fulfilled in any 

business, the sector will struggle to change this pattern. 

Together we need to strive to raise the profile, long term relevance, and benefits of participation in outdoor 

activities to the wider community. Importantly, we also need to acknowledge the economic as well as social 

benefits that outdoor activities provide – whether that be through improved physical and mental health and 

subsequent reduced health spending; contribution to tourism interest and spend; or through the role outdoor 

activities play in building resilience for individuals and communities. QORF aims to proactively promote these 

benefits, as well as enable you to more readily deliver your services and products to the breadth of clients. 
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